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Background

• LCRA has been working 
towards financial self-sufficiency 
for its parks since 2014

• Third-party development 
projects on undeveloped 
properties are a key strategy for 
achieving that goal
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Parks Strategic Goals
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Unified Long-Term Parks Portfolio 
Planning



Qualifying Third-Party Development 
Proposals

• Since implementation of the development plan, LCRA has 
received about 50 qualified proposals from third parties through 
our unsolicited proposal policy

• LCRA screened out 48 as not viable

• LCRA has identified two potential opportunities with 
well-qualified and well-capitalized developers
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Proposed 
Property 
Developments

Legacy DCS – Camp Chautauqua

Sun Communities – Pedernales River 
Nature Park
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Target Deal Structure

• Ground lease structure with two main components:

– Fixed (guaranteed) base-level payment to LCRA based on current 
appraised value and expected appreciation

– Additional percentage share of gross revenue that lets LCRA 
participate in upside of a successful property
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Target Deal Structure (Continued)
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• No upfront or ongoing funding requirements from LCRA

• Significant ongoing spending on marketing by developer

• Appropriate controls in place to ensure property upkeep and 
consistency with LCRA brand standards



Current Property Appraised Values

• Camp Chautauqua

– Market value conclusion: $9.2 million

• Pedernales River Nature Park

– Market value conclusion: $6.23 million
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Legacy DCS
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Legacy DCS (Continued)

• Legacy DCS specializes in resort master plan community 
planning, design and development

• Legacy DCS approaches every new development as an 
opportunity to change the lives of each visitor 

• Similar project portfolios:

– The Reserve at Lake Travis

– The Hollows on Lake Travis

10



Legacy 
DCS: Camp 
Chautauqua 
Concept

11



Legacy DCS: Camp Chautauqua Concept
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Legacy DCS: Camp Chautauqua Concept
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Legacy DCS: Camp Chautauqua Concept
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Sun Communities

16

• Sun Communities, the nation’s premier operator of RV resort 
destinations, is committed to providing its guests with:

– Outstanding amenities

– Value

– Customer service

• Sun RV Resorts owns a variety of unique RV resorts in prime 
destinations in the U.S. and southern Ontario

• Similar project portfolio

– Cava Robles RV Resort



Sun Communities: Pedernales River 
Nature Park Concept
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Sun 
Communities: 
Pedernales 
River Nature 
Park Concept

18



Sun Communities: Pedernales River 
Nature Park Concept
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Sun Communities: Pedernales River 
Nature Park Concept
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Sun Communities: Pedernales River 
Nature Park Concept
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